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Designed to provide software engineers, students, and IT professionals with an
understanding of the fundamentals of project management in the technology/IT
field, this book serves as a practical introduction to the subject. Updated with
information on how Fundamentals of Project Management integrates with and
complements Project Management Institute's Project Management Body of
Knowledge, this collection explains fundamental methodologies and techniques
while also discussing new technology, tools, and virtual work environments.
Examples and case studies are based on technology projects, and there are
sample documents ranging from initial RFP to closing reports and different
meeting agendas, status reports, cost analysis, and technical specifications. The
book includes 60 templates to lead technology professionals through the six
phases of the project life cycle: planning, design, development, integration,
deployment, and postdeployment. A chapter on using social media is also
included.
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Designed to provide software engineers, students, and IT professionals with an understanding of the
fundamentals of project management in the technology/IT field, this book serves as a practical introduction
to the subject. Updated with information on how Fundamentals of Project Management integrates with and
complements Project Management Institute's Project Management Body of Knowledge, this collection
explains fundamental methodologies and techniques while also discussing new technology, tools, and virtual
work environments. Examples and case studies are based on technology projects, and there are sample
documents ranging from initial RFP to closing reports and different meeting agendas, status reports, cost
analysis, and technical specifications. The book includes 60 templates to lead technology professionals
through the six phases of the project life cycle: planning, design, development, integration, deployment, and
postdeployment. A chapter on using social media is also included.
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Editorial Review

About the Author
Colleen Garton, PMP is an expert on technical project management with over two decades of hands-on
project management experience. She is the owner of Garton Consulting Group and a former
manager/director for technology and analytics companies such as Intuit and FICO. Colleen is the author of
the virtual and global management book Managing Without Walls. She lives in Dunedin, Florida. Erika
McCulloch is an associate and adjunct professor, teaching courses in project management, strategic
management of technology and innovation, managing technological change, and other technology topics.
She lives in San Diego, California.

Users Review

From reader reviews:

Dorinda Kling:

In this 21st one hundred year, people become competitive in every way. By being competitive at this point,
people have do something to make these people survives, being in the middle of often the crowded place and
notice by simply surrounding. One thing that sometimes many people have underestimated the item for a
while is reading. That's why, by reading a guide your ability to survive increase then having chance to endure
than other is high. In your case who want to start reading a book, we give you this kind of Fundamentals of
Technology Project Management book as nice and daily reading e-book. Why, because this book is usually
more than just a book.

Paul Jones:

Information is provisions for people to get better life, information these days can get by anyone from
everywhere. The information can be a understanding or any news even restricted. What people must be
consider whenever those information which is from the former life are difficult to be find than now is taking
seriously which one is appropriate to believe or which one the resource are convinced. If you find the
unstable resource then you have it as your main information we will see huge disadvantage for you. All of
those possibilities will not happen inside you if you take Fundamentals of Technology Project Management
as the daily resource information.

Phillip Vargas:

The guide untitled Fundamentals of Technology Project Management is the guide that recommended to you
you just read. You can see the quality of the publication content that will be shown to anyone. The language
that author use to explained their way of doing something is easily to understand. The article writer was did a
lot of study when write the book, therefore the information that they share to you personally is absolutely
accurate. You also might get the e-book of Fundamentals of Technology Project Management from the
publisher to make you far more enjoy free time.
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William Marsh:

Spent a free the perfect time to be fun activity to perform! A lot of people spent their free time with their
family, or their very own friends. Usually they undertaking activity like watching television, going to beach,
or picnic within the park. They actually doing same task every week. Do you feel it? Would you like to
something different to fill your free time/ holiday? Might be reading a book is usually option to fill your
totally free time/ holiday. The first thing that you ask may be what kinds of publication that you should read.
If you want to attempt look for book, may be the book untitled Fundamentals of Technology Project
Management can be great book to read. May be it could be best activity to you.
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