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Executives everywhere acknowledge that finding, retaining, and growing talent
counts among their toughest business challenges. Yet to address this concern,
many are turning to talent management practices that no longer work--because
the environment they were tailored to no longer exists.

In today's uncertain world, managers can't forecast their business needs
accurately, never mind their talent needs. An open labor market means inevitable
leaks in your talent pipeline. And intensifying competition demands a maniacal
focus on costs. Traditional investments in talent management wind up being
hugely expensive, especially when employees you've carefully cultivated leave
your firm for a rival.

In Talent on Demand, Peter Cappelli examines the talent management problem
through a radical new lens. Drawing from state-of-the-art supply chain
management and numerous company examples, he presents four new principles
for ensuring that your organization has the skills it needs--when it needs them. In
this book, you'll discover how to:
· Balance developing talent in-house with buying it on the open market
· Improve the accuracy of your talent-need forecasts
· Maximize returns on your talent investments
· Replicate external job market dynamics by creating an in-house market that
links available talent to jobs

Practical and provocative, Talent on Demand gives you the ideas and tools you'll
need to match the supply of talent to your demand for it--today and tomorrow.
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Executives everywhere acknowledge that finding, retaining, and growing talent counts among their toughest
business challenges. Yet to address this concern, many are turning to talent management practices that no
longer work--because the environment they were tailored to no longer exists.

In today's uncertain world, managers can't forecast their business needs accurately, never mind their talent
needs. An open labor market means inevitable leaks in your talent pipeline. And intensifying competition
demands a maniacal focus on costs. Traditional investments in talent management wind up being hugely
expensive, especially when employees you've carefully cultivated leave your firm for a rival.

In Talent on Demand, Peter Cappelli examines the talent management problem through a radical new lens.
Drawing from state-of-the-art supply chain management and numerous company examples, he presents four
new principles for ensuring that your organization has the skills it needs--when it needs them. In this book,
you'll discover how to:
· Balance developing talent in-house with buying it on the open market
· Improve the accuracy of your talent-need forecasts
· Maximize returns on your talent investments
· Replicate external job market dynamics by creating an in-house market that links available talent to jobs

Practical and provocative, Talent on Demand gives you the ideas and tools you'll need to match the supply of
talent to your demand for it--today and tomorrow.
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Editorial Review

Review
Managing supply chains is about managing uncertainty and variability. This same uncertainty exists inside
companies with regard to talent development. --Knowledge @ Wharton, February 20, 2008

Cappelli addresses one of the most significant challenges a business must face: How to ensure that it will be
you who reaps the benefits of your investment. --CRM.com, May 1, 2008

About the Author

Peter Cappelli is a professor of management at the Wharton School, Director of Wharton's Center for Human
Resources, and a research associate at the National Bureau of Economic Research in Cambridge, MA.

Users Review

From reader reviews:

Kim Armstrong:

What do you about book? It is not important together with you? Or just adding material when you really
need something to explain what the ones you have problem? How about your extra time? Or are you busy
person? If you don't have spare time to do others business, it is make you feel bored faster. And you have
time? What did you do? Every individual has many questions above. They must answer that question simply
because just their can do that. It said that about reserve. Book is familiar in each person. Yes, it is
appropriate. Because start from on guardería until university need this particular Talent on Demand:
Managing Talent in an Age of Uncertainty to read.

Karen Horton:

Now a day folks who Living in the era just where everything reachable by connect with the internet and the
resources within it can be true or not call for people to be aware of each info they get. How many people to
be smart in having any information nowadays? Of course the solution is reading a book. Reading through a
book can help people out of this uncertainty Information particularly this Talent on Demand: Managing
Talent in an Age of Uncertainty book as this book offers you rich info and knowledge. Of course the info in
this book hundred per cent guarantees there is no doubt in it everbody knows.

Elaine Sitz:

Reading a book being new life style in this calendar year; every people loves to learn a book. When you go
through a book you can get a wide range of benefit. When you read publications, you can improve your
knowledge, simply because book has a lot of information in it. The information that you will get depend on
what kinds of book that you have read. If you want to get information about your examine, you can read
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education books, but if you want to entertain yourself you are able to a fiction books, these kinds of us novel,
comics, along with soon. The Talent on Demand: Managing Talent in an Age of Uncertainty will give you
new experience in reading a book.

Floyd Brown:

In this period of time globalization it is important to someone to obtain information. The information will
make professionals understand the condition of the world. The healthiness of the world makes the
information quicker to share. You can find a lot of personal references to get information example: internet,
newspapers, book, and soon. You can observe that now, a lot of publisher that will print many kinds of book.
The actual book that recommended to your account is Talent on Demand: Managing Talent in an Age of
Uncertainty this book consist a lot of the information on the condition of this world now. That book was
represented how do the world has grown up. The terminology styles that writer value to explain it is easy to
understand. Typically the writer made some study when he makes this book. Here is why this book
appropriate all of you.
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