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Corporate and commercial software-development teams all want solutions for
one important problem—how to get their high-pressure development schedules
under control. In RAPID DEVELOPMENT, author Steve McConnell addresses
that concern head-on with overall strategies, specific best practices, and valuable
tips that help shrink and control development schedules and keep projects
moving. Inside, you'll find:

- A rapid-devel opment strategy that can be applied to any project and the best
practices to make that strategy work

- Candid discussions of great and not-so-great rapid-devel opment
practices—estimation, prototyping, forced overtime, motivation, teamwork,
rapid-development languages, risk management, and many others

- A list of classic mistakes to avoid for rapid-devel opment projects, including
creeping requirements, shortchanged quality, and silver-bullet syndrome

- Case studiesthat vividly illustrate what can go wrong, what can go right, and
how to tell which direction your project is going

- RAPID DEVELOPMENT isthe real-world guide to more efficient applications
devel opment.
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Corporate and commercial software-development teams all want solutions for one important problem—how
to get their high-pressure devel opment schedules under control. In RAPID DEVELOPMENT, author Steve
McConnell addresses that concern head-on with overall strategies, specific best practices, and valuable tips
that help shrink and control development schedules and keep projects moving. Inside, you'll find:

- A rapid-development strategy that can be applied to any project and the best practices to make that strategy
work

- Candid discussions of great and not-so-great rapid-devel opment practi ces—estimation, prototyping, forced
overtime, motivation, teamwork, rapid-devel opment languages, risk management, and many others

- A list of classic mistakes to avoid for rapid-development projects, including creeping requirements,
shortchanged quality, and silver-bullet syndrome

- Case studiesthat vividly illustrate what can go wrong, what can go right, and how to tell which direction
your project is going

- RAPID DEVELOPMENT isthe real-world guide to more efficient applications devel opment.
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Editorial Review

Amazon.com Review

| can hear some of you exclaiming, "How can you possibly recommend a book about software scheduling
published by Microsoft Press and written by a consultant to Microsoft?" Well, put aside any preconceived
biases. Thisis atremendous book on effective scheduling software development, and it drinks deeply from
the wisdom of all the classicsin the field such as Brook's Mythical Man Month -- and is likely well-informed
by McConnell's experiences, good and bad, in Redmond.

The nine page section entitled "Classic Mistakes Enumerated” is alone worth the price of admission and
should be required reading for all developers, leads, and managers. Here are some types of the 36 classic
mistakes that McConnell describesin detail:

- People Related Mistakes
o Heroics
= Adding people to alate project
o Politics placed over substance (etc.)

- Process Related Mistakes
= Abandonment of planning under pressure
o Planning to catch up later
o "Code-like-hell" programming (etc.)

- Technology Related Mistakes
o Silver-Bullet syndrome
o Overestimating savings from new tools or methods
o Switching toolsin the middle of a project (etc.)

| suspect that if you've ever been involved in software devel opment, you winced after reading each of these
nine points. And you will learn a great deal from the remaining 640 pages about concrete solutions.

My only substantive gripe: cheesy Powerpoint graphics. Nonetheless, this book is Very Highly
Recommended.

About the Author

Steve McConnell is recognized as one of the premier authors and voices in the development community. He
is Chief Software Engineer of Construx Software and was the |ead developer of Construx Estimate and of
SPC Estimate Professional, winner of Software Development magazine's Productivity Award. Heisthe
author of several books, including Code Complete and Rapid Devel opment, both honored with Software
Development magazine's Jolt Award.

Users Review

From reader reviews:
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Matt Cresswell:

Hey guys, do you really wants to finds a new book to read? May be the book with the headline Rapid
Development: Taming Wild Software Schedules suitable to you? The book was written by popular writer in
this era. The particular book untitled Rapid Development: Taming Wild Software Schedulesis the main one
of several books that everyone read now. This book was inspired alot of peoplein the world. When you read
this book you will enter the new way of measuring that you ever know before. The author explained their
concept in the ssmple way, so all of people can easily to be aware of the core of this e-book. This book will
give you awide range of information about this world now. So you can see the represented of the world
within this book.

Tom Scott:

Reading a guide tends to be new life style with this era globalization. With reading you can get alot of
information that may give you benefit in your life. Along with book everyone in this world can certainly
share their idea. Publications can also inspire alot of people. Plenty of author can inspire their own reader
with their story or maybe their experience. Not only the story that share in the ebooks. But also they write
about the knowledge about something that you need example. How to get the good score toefl, or how to
teach your children, there are many kinds of book which exist now. The authors in this world always try to
improve their ability in writing, they also doing some investigation before they write for their book. One of
them is this Rapid Development: Taming Wild Software Schedules.

Shannon Grant:

The book untitled Rapid Development: Taming Wild Software Schedules contain alot of information on the
idea. The writer explains your ex ideawith easy approach. The language is very easy to understand all the
people, so do definitely not worry, you can easy to read that. The book was published by famous author. The
author givesyou in the new time of literary works. Y ou can actually read this book because you can please
read on your smart phone, or device, so you can read the book with anywhere and anytime. If you want to
buy the e-book, you can start their official web-site and also order it. Have a nice go through.

Evelyn Broderick:

A lot of people said that they feel bored stiff when they reading a e-book. They are directly felt that when
they get a half areas of the book. Y ou can choose often the book Rapid Development: Taming Wild Software
Schedules to make your personal reading isinteresting. Y our current skill of reading proficiency is
developing when you including reading. Try to choose simple book to make you enjoy you just read it and
mingle the sensation about book and looking at especially. It isto befirst opinion for you to like to available
abook and study it. Beside that the guide Rapid Development: Taming Wild Software Schedules can to be
your brand new friend when you're really feel alone and confuse with the information must you're doing of
these time.
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