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Ensure that your projects succeed every time

Whether you are organising an important event or heading up a large team,
running a project can be a daunting process. Spiralling costs and missed
deadlines are part of everyday life for many project managers - in fact, more
projects fail than succeed!

But project management doesn't have to be this way.  It is possible to manage
projects that consistently meet deadlines and come in within budget. Brilliant
Project Management shows you how. Drawing on over 30 years of experience,
you’ll discover how to ensure your projects succeed every time.  

 

·    Make a success of any project

Deliver on your promises●

Save money, time and your sanity!●

It’s the ultimate guide to becoming a brilliant project manager.
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daunting process. Spiralling costs and missed deadlines are part of everyday life for many project managers -
in fact, more projects fail than succeed!

But project management doesn't have to be this way.  It is possible to manage projects that consistently meet
deadlines and come in within budget. Brilliant Project Management shows you how. Drawing on over 30
years of experience, you’ll discover how to ensure your projects succeed every time.  
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It’s the ultimate guide to becoming a brilliant project manager.
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Editorial Review

From the Back Cover

What does it take to become a brilliant project manager?

Whether you are organising an important event or heading up a large team, running a project can be a
daunting process. Spiralling costs and missed deadlines are part of everyday life for many project managers -
in fact, more projects fail than succeed!

But project management doesn't have to be this way.  It is possible to manage projects that consistently meet
deadlines and come in within budget. Brilliant Project Management shows you how. Drawing on over 30
years of experience, you’ll discover how to ensure your projects succeed every time.  It’s the ultimate guide
to becoming a brilliant project manager.

Brilliant Outcomes

Make a success of any project●

Bring projects in even earlier than expected●

Save money, time and your sanity!●

About the Author

Stephen Barker is a project management consultant with over 15 years experience in the field. His clients
have included Pfizer, Xerox, Ericsson and Hm Revenue & Customs.

Rob Cole is a project management consultant with over 20 years experience. He runs high profile projects
and mentors project managers - specialising in trouble shooting projects and training new recruits.

Users Review

From reader reviews:

Mark Feaster:

Brilliant Project Management (Brilliant Business) can be one of your nice books that are good idea. We
recommend that straight away because this book has good vocabulary that can increase your knowledge in
vocabulary, easy to understand, bit entertaining but nevertheless delivering the information. The article
author giving his/her effort to get every word into joy arrangement in writing Brilliant Project Management
(Brilliant Business) yet doesn't forget the main stage, giving the reader the hottest along with based confirm
resource facts that maybe you can be certainly one of it. This great information may drawn you into fresh
stage of crucial pondering.
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Jill Vaughn:

This Brilliant Project Management (Brilliant Business) is great guide for you because the content which is
full of information for you who have always deal with world and also have to make decision every minute.
This particular book reveal it facts accurately using great arrange word or we can declare no rambling
sentences included. So if you are read it hurriedly you can have whole data in it. Doesn't mean it only will
give you straight forward sentences but tough core information with attractive delivering sentences. Having
Brilliant Project Management (Brilliant Business) in your hand like obtaining the world in your arm, facts in
it is not ridiculous one particular. We can say that no e-book that offer you world in ten or fifteen small right
but this publication already do that. So , this is good reading book. Hey there Mr. and Mrs. active do you still
doubt this?

Danny Jarosz:

Beside this kind of Brilliant Project Management (Brilliant Business) in your phone, it could possibly give
you a way to get more close to the new knowledge or info. The information and the knowledge you will got
here is fresh from your oven so don't end up being worry if you feel like an older people live in narrow town.
It is good thing to have Brilliant Project Management (Brilliant Business) because this book offers for your
requirements readable information. Do you at times have book but you seldom get what it's interesting
features of. Oh come on, that won't happen if you have this inside your hand. The Enjoyable blend here
cannot be questionable, such as treasuring beautiful island. Techniques you still want to miss this? Find this
book and read it from at this point!

Mae Marks:

A lot of guide has printed but it differs from the others. You can get it by world wide web on social media.
You can choose the top book for you, science, comic, novel, or whatever by simply searching from it. It is
referred to as of book Brilliant Project Management (Brilliant Business). You can include your knowledge
by it. Without leaving behind the printed book, it may add your knowledge and make an individual happier
to read. It is most significant that, you must aware about book. It can bring you from one destination to other
place.
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