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"All of usin the artsfield are hungry to improve our skillsin arts management.
The grim tenor of the times makes this witty and fun guide even more valuable to
us all!" Ben Cameron, Former Executive Director, Theater Communications
Group

"Dr. Jim Volz knows how to organize, how to manage, how to motivate, how to
assign priorities. In short, he knows how to get the job done.” Abe J. Bassett,
Former Dean, Indiana University/Purdue University

JmVolz is one of Americas|eading theatre consultants with over three decades
of work with theatre, dance, music, museum and arts center management. Now,
Jim Volz brings his expertise to anyone who works in arts management, from
novices to middle managers to executive directors. How to Run a Theater isa
unique, dynamic, and savvy guide to building an arts institution that works.
Drawing on more than 30 years of experience, hereis practical advice on a
variety of management skills: Financial Management; Personnel Management;
Fundraising Development; Board of Trustees Communications; and Marketing &
Audience Development.

This new edition is thoroughly updated and revised and now includes a Board of
Trustee Contract, new budget exercise with ticket income formulae and the use
of social networking for marketing and fundraising.
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"All of usin the artsfield are hungry to improve our skills in arts management. The grim tenor of the times
makes this witty and fun guide even more valuable to us all!" Ben Cameron, Former Executive Director,
Theater Communications Group

"Dr. Jim Volz knows how to organize, how to manage, how to motivate, how to assign priorities. In short, he
knows how to get the job done." Abe J. Bassett, Former Dean, Indiana University/Purdue University

JmVolz is one of Americas leading theatre consultants with over three decades of work with theatre, dance,
music, museum and arts center management. Now, Jim Volz brings his expertise to anyone who worksin
arts management, from novices to middle managers to executive directors. How to Run a Theater isaunique,
dynamic, and savvy guide to building an arts institution that works. Drawing on more than 30 years of
experience, hereis practical advice on avariety of management skills: Financial Management; Personnel
Management; Fundraising Development; Board of Trustees Communications; and Marketing & Audience
Development.

This new edition is thoroughly updated and revised and now includes a Board of Trustee Contract, new
budget exercise with ticket income formulae and the use of social networking for marketing and fundraising.
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Editorial Review
Review

“All of usin the artsfield are hungry to improve our skillsin arts management. The grim tenor of the times
makes this witty and fun guide even more valuable to us all!” ?Ben Cameron, Former Executive Director,
Theater Communications Group

“Dr. Jim Volz knows how to organize, how to manage, how to motivate, how to assign priorities. In short, he
knows how to get the job done.” ?Abe J. Bassett, Former Dean, Indiana University/Purdue University

About the Author

Jm Volz is alongtime theatre critic/columnist for Back Stage magazine, former Managing Director of the
Alabama Shakespeare Festival and is the editor of the Shakespeare publication, Quarto. He is a professor at
California State University, Fullerton.

Users Review
From reader reviews:
Karon Hall:

What do you regarding book? It is not important with you? Or just adding material when you want
something to explain what the one you have problem? How about your extratime? Or are you busy person?
If you don't have spare time to accomplish others business, it is give you a sense of feeling bored faster. And
you have spare time? What did you do? All people has many questions above. They have to answer that
question since just their can do that. It said that about book. Book is familiar on every person. Yes, itis
appropriate. Because start from on kindergarten until university need this particular How to Run a Thestre:
Creating, Leading and Managing Professional Theatre to read.

M elanie Ratcliff:

Information is provisions for individuals to get better life, information currently can get by anyone on
everywhere. The information can be a know-how or any news even an issue. What people must be consider
whenever those information which isinside the former life are challenging to be find than now's taking
seriously which one would work to believe or which one the particular resource are convinced. If you receive
the unstabl e resource then you get it as your main information there will be huge disadvantage for you. All
those possibilities will not happen throughout you if you take How to Run a Theatre: Creating, Leading and
Managing Professional Theatre as your daily resource information.
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GraceHarréll:

Do you have something that you enjoy such as book? The reserve lovers usually prefer to pick book like
comic, quick story and the biggest you are novel. Now, why not trying How to Run a Theatre: Creating,
Leading and Managing Professional Theatre that give your entertainment preference will be satisfied simply
by reading this book. Reading habit all over the world can be said as the means for people to know world
much better then how they react towards the world. It can't be claimed constantly that reading practice only
for the geeky man or woman but for all of you who wants to end up being success person. So , for al of you
who want to start looking at as your good habit, you may pick How to Run a Theatre: Creating, Leading and
Managing Professional Theatre become your current starter.

Barbara Kyle:

That publication can make you to fed relax. This specific book How to Run a Theatre: Creating, Leading
and Managing Professional Theatre was bright colored and of course has pictures on the website. Aswe
know that book How to Run a Theatre: Creating, L eading and Managing Professional Theatre has many
kinds or category. Start from kids until adolescents. For example Naruto or Detective Conan you can read
and think you are the character on there. Therefore not at all of book are generally make you bored, any it
can make you feel happy, fun and loosen up. Try to choose the best book for you personally and try to like
reading that will.
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