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Are projects a problem for you? Do your projects cost too much, take too long, or
arejust not quiteright? If so, Project Management Simplified: A Step-by-Step
Process is the book for you. It applies well-defined processes for managing
projects to managing change in our lives. It describes an approach modeled on a
process used successfully in businesses, not-for-profit organizations, schools, and
other organizations. The skills and techniques are not unique to businesses and
organizations; they are life skills available to everyone.

There are a number of structured approaches that guide the successful completion
of projectsin business environments. This book translates these processes and
techniques such that nonproject managers can easily use these proven approaches
in a nonbusiness context for their own projects. It removes technical jargon, the
need for computer software and hardware, and complicated organizational
environments, describing the essential project management processesin asimple,
straightforward manner.

Asyou progress through the book, you connect the dots necessary to complete
your personal projects. A sample project in the text and a case study in the
appendices further illustrate the concepts explained in the text. The author
challenges you to select a project and, working along with the book, be the
project manager and develop a project plan. By working with customers and
funders of the project, defining the project, identifying how long it will take, and
determining its cost, you will develop the expertise to define project goals and
create a plan to reach them.
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Are projects a problem for you? Do your projects cost too much, take too long, or are just not quite right? If
so, Project Management Simplified: A Step-by-Step Processis the book for you. It applies well-defined
processes for managing projects to managing change in our lives. It describes an approach modeled on a
process used successfully in businesses, not-for-profit organizations, schools, and other organizations. The
skills and techniques are not unique to businesses and organizations; they are life skills available to
everyone.

There are a number of structured approaches that guide the successful completion of projects in business
environments. This book translates these processes and techniques such that nonproject managers can easily
use these proven approaches in a nonbusiness context for their own projects. It removes technical jargon, the
need for computer software and hardware, and complicated organizational environments, describing the
essential project management processes in asimple, straightforward manner.

As you progress through the book, you connect the dots necessary to complete your personal projects. A
sample project in the text and a case study in the appendices further illustrate the concepts explained in the
text. The author challenges you to select a project and, working along with the book, be the project manager
and develop a project plan. By working with customers and funders of the project, defining the project,
identifying how long it will take, and determining its cost, you will develop the expertise to define project
goals and create a plan to reach them.
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Editorial Review
Review

"This book takes the complex techniques and terms of the corporate project management world and puts
them into alanguage and context that is simple and easily accessible by anyone, even those with no
experiencein formal project management. The author has done both the formal project management
discipline and the mundane world of everyday occurrences a great service. This book can bring about a
melding that benefits both."

?Stephen A. Devaux, PMP, MSPM; President, Analytic Project Management

"Project Management Simplified: A Step by Step Processis agreat roadmap scripted in non-technical
language that is easily understood by non-project managers. The straightforward writing, everyday examples,
fundamental diagrams, and checklists break down the mystique of project management. For the reader, the
material encompasses the core fundamental s for a successful project. The flow of the material islogical and
straight forward. It is also agreat refresher reference book for expert project managers!”

Mary M. Piecewicz, MBA, MSPC, PMP,; Clark University College of Professional and Continuing
Education

About the Author

BarbaraKarten, PMP, has over 20 years of management, project/product/programmanagement, and
consulting/training experience.Since 2003, she has been anindependent consultant and trainer delivering
project management and businesssystems analysis training, PMP (Project Management Professional)
ExamPreparation, general project management courses for PDU (professional devel opment unit)
accumulation, PMI (Project Management Institute) Chaptersponsored study groups and project management
courses both on line and onground for graduate and undergraduate programs at local universities.

During hercareer, Barbara worked with nonprofit organizations (focused on human servicesystems
development and operations), government agencies (including employmentand training systems), consulting
organizations, and technology companies.

Inaddition to her work with nonprofit human service agencies and for-profittechnology companies, Barbara
taught project management at local universitiesincluding University of Phoenix, Worcester Polytechnic
Institute, andNortheastern University. She developedand updated PMP curricula and course materials for
academia and local projectmanagement training providers. She has presented at industry conferences as
apanelist and a presenter.

Barbarais the past president of the Central Mass PMI Chapter, and is the Central MassPM| Chapter liaison to
the PMIEF (Project Management I nstitute EducationFoundation), which addresses the project management
needs of nonprofitorganization, educational organizations, and NGO's.

Barbarasupports project management skills as core competencies for life, education,career, and personal
projects. People with project management capabilities arecompetitively positioned to succeed.
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Users Review
From reader reviews:
Karen Strickland:

As people who livein the actual modest era should be up-date about what going on or data even knowledge
to make these individuals keep up with the eraand that is always change and progress. Some of you maybe
will update themselves by looking at books. It is agood choice to suit your needs but the problems coming to
an individual isyou don't know which one you should start with. This Project Management Simplified: A
Step-by-Step Process (Systems Innovation Book Series) is our recommendation to help you keep up with the
world. Why, since this book serves what you want and need in this era.

Ezra Talbott:

The e-book untitled Project Management Simplified: A Step-by-Step Process (Systems Innovation Book
Series) is the publication that recommended to you to read. Y ou can see the quality of the guide content that
will be shown to a person. The language that publisher use to explained their way of doing something is
easily to understand. The article writer was did alot of research when write the book, so the information that
they share to you personally is absolutely accurate. Y ou also could possibly get the e-book of Project
Management Simplified: A Step-by-Step Process (Systems Innovation Book Series) from the publisher to
make you far more enjoy freetime.

Jaclyn Utecht:

Areyou kind of active person, only have 10 or even 15 minute in your day time to upgrading your mind
proficiency or thinking skill also analytical thinking? Then you are receiving problem with the book when
compared with can satisfy your short time to read it because al of thistime you only find reserve that need
more time to be go through. Project Management Simplified: A Step-by-Step Process (Systems Innovation
Book Series) can be your answer because it can be read by an individual who have those short free time
problems.

Damon Smith:

What is your hobby? Have you heard this question when you got learners? We believe that that query was
given by teacher for their students. Many kinds of hobby, All people has different hobby. And you know that
little person such as reading or as reading through become their hobby. Y ou have to know that reading is
very important as well as book as to be the matter. Book is important thing to add you knowledge, except
your personal teacher or lecturer. You find good news or update concerning something by book. Numerous
books that can you take to be your object. One of them is Project Management Simplified: A Step-by-Step
Process (Systems Innovation Book Series).
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