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Today's constantly changing work environment is fraught with job uncertainty,
frequent mergers and acquisitions, and a general breakdown of trust between
employer and employee. More than ever, it is critical for managers to proactively
shift away from devaluing employees as marginal capital to empowering them as
human capital. "Perceived organizational support" - employees' perception of
how much an organization values their contribution and cares about their well-
being - mutually benefits both employees and their organizations and is integral
to sustainable employer-employee relationships. Using organizational support
theory and evidence gathered from hundreds of studies, Eisenberger and
Stinglhamber demonstrate how perceived organizational support affects
employees' well-being, the positivity of their orientation toward the organization
and work, and behavioral outcomes favorable to the organization. The authors
illustrate these findings with employee experiences and strategic approaches of
major organizations such as Southwest Airlines, Wal-Mart, Costco, and Google.
Organizational psychologists, management consultants, managers, and graduate
students will obtain a clear understanding of perceived organizational support
and the practical knowledge needed to foster its development and positive
outcomes.
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Today's constantly changing work environment is fraught with job uncertainty, frequent mergers and
acquisitions, and a general breakdown of trust between employer and employee. More than ever, it is critical
for managers to proactively shift away from devaluing employees as marginal capital to empowering them as
human capital. "Perceived organizational support" - employees' perception of how much an organization
values their contribution and cares about their well-being - mutually benefits both employees and their
organizations and is integral to sustainable employer-employee relationships. Using organizational support
theory and evidence gathered from hundreds of studies, Eisenberger and Stinglhamber demonstrate how
perceived organizational support affects employees' well-being, the positivity of their orientation toward the
organization and work, and behavioral outcomes favorable to the organization. The authors illustrate these
findings with employee experiences and strategic approaches of major organizations such as Southwest
Airlines, Wal-Mart, Costco, and Google. Organizational psychologists, management consultants, managers,
and graduate students will obtain a clear understanding of perceived organizational support and the practical
knowledge needed to foster its development and positive outcomes.
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Editorial Review

About the Author
Robert Eisenberger is a Professor in the Psychology Department and of Management in the Bauer College
of Business at the University of Houston.

His organizational support theory with its central concept of perceived organizational support is one the most
frequently cited views of employee-organization relationships, leading to over 350 scholarly studies and
600,000 references on the Internet. His paper introducing perceived organizational support was the most
cited article in organizational behavior during the last studied five-year period.

Dr. Eisenberger is the author of 70 publications on motivation and organizational behavior. His research was
recognized with the Psi Chi Distinguished Lectureship, and he is a fellow of a number of scientific societies.
Two special reports focusing on his research were carried nationally on National Public Radio, and reports
on his research have appeared in the APA Monitor, Encylopaedia Britannica Science and the Future
Yearbook, Science News, Report on Educational Research, and School Board Notes.

Dr. Eisenberger's research has been supported by grants from the Army Research Institute for the Social and
Behavioral Sciences, the National Institutes of Health, and the National Park Service.

Florence Stinglhamber is an Associate Professor of Organizational Psychology and Human Resource
Management in the Psychology Department at the Université catholique de Louvain (Louvain-la-Neuve,
Belgium).

With regard to her research, she is a member of the Psychological Sciences Research Institute at the same
university. Perceived organizational support has been one of her main research interests for 10 years. Her
research interests also include employees' identification and commitment in the workplace, perceived justice
and trust, leadership and managerial skills, and employer branding.

Dr. Stinglhamber is the author or co-author of a number of scientific articles in organizational psychology
and organizational behavior.

Users Review

From reader reviews:

Jake Leslie:

The book Perceived Organizational Support: Fostering Enthusiastic and Productive Employees make one
feel enjoy for your spare time. You can utilize to make your capable considerably more increase. Book can
to be your best friend when you getting tension or having big problem with the subject. If you can make
looking at a book Perceived Organizational Support: Fostering Enthusiastic and Productive Employees to be
your habit, you can get a lot more advantages, like add your current capable, increase your knowledge about
several or all subjects. You are able to know everything if you like available and read a publication Perceived
Organizational Support: Fostering Enthusiastic and Productive Employees. Kinds of book are a lot of. It
means that, science publication or encyclopedia or others. So , how do you think about this e-book?
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Erin Chretien:

As people who live in the particular modest era should be up-date about what going on or information even
knowledge to make these keep up with the era and that is always change and make progress. Some of you
maybe can update themselves by looking at books. It is a good choice for yourself but the problems coming
to an individual is you don't know which one you should start with. This Perceived Organizational Support:
Fostering Enthusiastic and Productive Employees is our recommendation so you keep up with the world.
Why, since this book serves what you want and need in this era.

Zachary Kirkland:

Now a day those who Living in the era exactly where everything reachable by match the internet and the
resources included can be true or not need people to be aware of each data they get. How many people to be
smart in having any information nowadays? Of course the correct answer is reading a book. Examining a
book can help individuals out of this uncertainty Information mainly this Perceived Organizational Support:
Fostering Enthusiastic and Productive Employees book because book offers you rich data and knowledge. Of
course the data in this book hundred per-cent guarantees there is no doubt in it everbody knows.

Jimmy Stone:

Nowadays reading books become more and more than want or need but also be a life style. This reading
routine give you lot of advantages. The huge benefits you got of course the knowledge the actual information
inside the book this improve your knowledge and information. The knowledge you get based on what kind of
book you read, if you want send more knowledge just go with education and learning books but if you want
truly feel happy read one together with theme for entertaining such as comic or novel. The actual Perceived
Organizational Support: Fostering Enthusiastic and Productive Employees is kind of e-book which is giving
the reader capricious experience.
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