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This book presents practical strategies for motivating human service staff. Staff
motivation is presented as atwo-fold process for supervisors. (1) ensuring staff
work proficiently and diligently and, (2) ensuring staff enjoy their work. Based
on the authors' combined 65 years of supervisory experience and three decades of
applied research on working with staff in human service agencies, tried and
tested means of motivating staff are presented. Specific topics covered include
efficient an enjoyable ways of training work skills to staff, making the overall
work environment enjoyable for staff, how to monitor staff performance in ways
that staff actually look forward to, pleasant and effetive strategies for supporting
desirable work performance, quick and acceptable ways to improve inadequate
staff performance, and self-motivational techniques for supervisorsto maintain
their own work efforts and enjoyment. A specia feature of the book isa
summary of what over 1,000 working supervisors have reported to be the best
ways to motivate staff (and what supervisory practices impede staff work
diligence and enjoyment). Selected background readings are also provided to
support the content of each chapter.
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M otivating human service staff: Supervisory strategiesfor maximizing work effort and work
enjoyment By Dennis H Reid, Marsha B Parsons

This book presents practical strategies for motivating human service staff. Staff motivation is presented as a
two-fold process for supervisors: (1) ensuring staff work proficiently and diligently and, (2) ensuring staff
enjoy their work. Based on the authors' combined 65 years of supervisory experience and three decades of
applied research on working with staff in human service agencies, tried and tested means of motivating staff
are presented. Specific topics covered include efficient an enjoyable ways of training work skills to staff,
making the overall work environment enjoyable for staff, how to monitor staff performance in ways that staff
actually look forward to, pleasant and effetive strategies for supporting desirable work performance, quick
and acceptable ways to improve inadequate staff performance, and self-motivational techniques for
supervisors to maintain their own work efforts and enjoyment. A special feature of the book is a summary of
what over 1,000 working supervisors have reported to be the best ways to motivate staff (and what
supervisory practices impede staff work diligence and enjoyment). Selected background readings are also
provided to support the content of each chapter.
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Editorial Review

Review

"An excellent book . . . the authors' ability to present practical information is superb . . . acomprehensive and
well organized contribution to the field". --Dr. Judy Johnson, Director of Babcock Center, Columbia, South
Carolina

About the Author

Dennis Reid and Marsha Parsons have each worked as supervisorsin the human services for over 30 years.
They have published over 100 research articles and book chapters relating to staff performance in the human
services. There work has been recognized through awards from the Ameican Association on Intellectual and
Developmental Disabilties, the Association for Behavior Analysis International, and numerous state and
local organizations.

Users Review

From reader reviews:
Joseph Chandler:

Nowadays reading books become more than want or need but also be alife style. This reading habit give you
lot of advantages. Associate programs you got of course the knowledge the actual information inside the
book thisimprove your knowledge and information. The data you get based on what kind of reserve you
read, if you want have more knowledge just go with education books but if you want truly feel happy read
one together with theme for entertaining including comic or novel. The actual Motivating human service
staff: Supervisory strategies for maximizing work effort and work enjoyment is kind of reserve whichis
giving the reader unpredictable experience.

Stephen Hilton:

Information is provisions for people to get better life, information currently can get by anyone at everywhere.
The information can be a knowledge or any news even restricted. What people must be consider any time
those information which is from the former life are challenging be find than now could be taking seriously
which one is appropriate to believe or which one the particular resource are convinced. If you find the
unstabl e resource then you obtain it as your main information we will see huge disadvantage for you. All
those possibilities will not happen with you if you take Motivating human service staff: Supervisory
strategies for maximizing work effort and work enjoyment as your daily resource information.

John Ward:

Reading a guide can be one of alot of activity that everyone in the world loves. Do you like reading book
and so. There are alot of reasons why people enjoy it. First reading a publication will give you alot of new
details. When you read a publication you will get new information since book is one of various ways to share
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the information or even their idea. Second, reading a book will make a person more imaginative. When you
reading a book especialy tale fantasy book the author will bring someone to imagine the story how the
personas do it anything. Third, you can share your knowledge to some others. When you read this
Motivating human service staff: Supervisory strategies for maximizing work effort and work enjoyment, you
are ableto tells your family, friends in addition to soon about yours e-book. Y our knowledge can inspire the
others, make them reading a reserve.

James Callins;

That e-book can make you to feel relax. This specific book Motivating human service staff: Supervisory
strategies for maximizing work effort and work enjoyment was vibrant and of course has pictures on the
website. Aswe know that book Motivating human service staff: Supervisory strategies for maximizing work
effort and work enjoyment has many kinds or category. Start from kids until adolescents. For example
Naruto or Investigator Conan you can read and think that you are the character on there. So, not at all of
book are make you bored, any it offers up you feel happy, fun and loosen up. Try to choose the best book for
yourself and try to like reading that.
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