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Healthcare managers ensure that the organization s mission is met, that its goals
are achieved, and that the work is done right. This book provides you with the
skills, knowledge, and confidence you need to be a successful healthcare
manager. This book uses realistic scenarios, cases, and exercises to bring
essential management concepts to life. You will learn how to handle management
responsibilities such as delegating projects, making ethical decisions, resolving
conflicts, defending a budget, and monitoring organizational performance. Also
included are an overview of health law and a discussion of diversity issues that
will prepare you to work in today s healthcare environment. Topics and
techniques covered include:Evidence-based management, Ethics, Evaluating
employees, Diversity, Decision making, Change, Teamwork, Hiring and
terminating, Communication, Delegation, Motivating employees, Managing
conflicts, Leadership, Time management, Program assessment and Legal issues
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work is done right. This book provides you with the skills, knowledge, and confidence you need to be a
successful healthcare manager. This book uses realistic scenarios, cases, and exercises to bring essential
management concepts to life. You will learn how to handle management responsibilities such as delegating
projects, making ethical decisions, resolving conflicts, defending a budget, and monitoring organizational
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based management, Ethics, Evaluating employees, Diversity, Decision making, Change, Teamwork, Hiring
and terminating, Communication, Delegation, Motivating employees, Managing conflicts, Leadership, Time
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Editorial Review

About the Author
Leigh W. Cellucci, MBA, PhD, is associate professor and chair of the Health Care Administration
Department at Idaho State University. Dr. Cellucci was formerly a professor at Francis Marion University.
She is a past Fulbright Scholar and has been awarded the American Sociological Association Innovation
Teaching Grant. She is currently serving as the director for the Idaho Center for Disabilities Evaluation.
Carla Wiggins, PhD, is on faculty at the University of Wisconsin Milwaukee. Previously, Dr. Wiggins has
served on the faculties at Ithaca College, Franklin University, and Idaho State University. She is a frequent
author and speaker nationwide.

Users Review

From reader reviews:

Louise Fulghum:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite book and reading a book. Beside you can solve your condition; you can add your
knowledge by the publication entitled Essential Techniques for Healthcare Managers. Try to stumble through
book Essential Techniques for Healthcare Managers as your buddy. It means that it can to get your friend
when you sense alone and beside regarding course make you smarter than ever. Yeah, it is very fortuned for
you personally. The book makes you more confidence because you can know almost everything by the book.
So , we should make new experience along with knowledge with this book.

William McCown:

What do you in relation to book? It is not important with you? Or just adding material when you really need
something to explain what yours problem? How about your extra time? Or are you busy individual? If you
don't have spare time to accomplish others business, it is make one feel bored faster. And you have spare
time? What did you do? All people has many questions above. They have to answer that question since just
their can do that will. It said that about reserve. Book is familiar in each person. Yes, it is suitable. Because
start from on kindergarten until university need this Essential Techniques for Healthcare Managers to read.

Rafael Perez:

People live in this new day of lifestyle always try and and must have the spare time or they will get great
deal of stress from both way of life and work. So , whenever we ask do people have time, we will say
absolutely of course. People is human not a robot. Then we ask again, what kind of activity are you
experiencing when the spare time coming to anyone of course your answer will unlimited right. Then do you
ever try this one, reading ebooks. It can be your alternative in spending your spare time, the particular book
you have read is Essential Techniques for Healthcare Managers.
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Jennifer Evans:

Essential Techniques for Healthcare Managers can be one of your starter books that are good idea. Most of
us recommend that straight away because this publication has good vocabulary that can increase your
knowledge in terminology, easy to understand, bit entertaining but still delivering the information. The copy
writer giving his/her effort to get every word into joy arrangement in writing Essential Techniques for
Healthcare Managers however doesn't forget the main stage, giving the reader the hottest and also based
confirm resource facts that maybe you can be considered one of it. This great information can drawn you into
brand-new stage of crucial contemplating.
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