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This book is organized around 11 topics, including the skills and personal
gualities needed to provide effective academic leadership; strengthening the
infrastructure for academic affairs through strategic planning, facilities planning,
and technology integration; the importance of developing new resources and
linking them to academic priorities; academic entrepreneurship; assessing
academic quality and improving programs and services; continuous
improvement; the central importance of investing in the faculty; and improving
academic decisions.

The chief academic officer must be the voice for the campus's academic purposes
and a source of energy in supporting the activities of others. Collaboration with
colleagues across the institution is key to Ferren and Stanton's approach. Their
experiences in administrative roles, ranging from department chair to provost,
have provided them with the ability to conduct and utilize many studies,
including budget adequacy modeling and salary equity studies. These are issues
for which the authors have been responsible for implementation and decision-
making, allowing them to understand that collaborative processes and
partnerships-such as chairs with deans, deans with vice presidents, faculty with
administrators, or the CAO with members of the president's cabinet?are as
important as informed decision-making. Because CAOs are less likely to read
what business officers and vice presidents for administration read, this book
attempts to integrate differing institutional perspectives and explain processes
and criteria. CAOs can tailor their decisions to institution circumstances and
solve problems with greater insight.
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L eader ship through Collaboration: The Role of the Chief Academic Officer (ACE/Praeger Serieson
Higher Education) By Ann S. Ferren, Wilbur W. Stanton

This book is organized around 11 topics, including the skills and persona qualities needed to provide
effective academic leadership; strengthening the infrastructure for academic affairs through strategic
planning, facilities planning, and technology integration; the importance of developing new resources and
linking them to academic priorities, academic entrepreneurship; assessing academic quality and improving
programs and services; continuous improvement; the central importance of investing in the faculty; and
improving academic decisions.

The chief academic officer must be the voice for the campus's academic purposes and a source of energy in
supporting the activities of others. Collaboration with colleagues across the institution is key to Ferren and
Stanton's approach. Their experiences in administrative roles, ranging from department chair to provost, have
provided them with the ability to conduct and utilize many studies, including budget adequacy modeling and
salary equity studies. These are issues for which the authors have been responsible for implementation and
decision-making, allowing them to understand that collaborative processes and partnerships-such as chairs
with deans, deans with vice presidents, faculty with administrators, or the CAO with members of the
president's cabinet?are as important as informed decision-making. Because CAOs are less likely to read what
business officers and vice presidents for administration read, this book attempts to integrate differing
ingtitutional perspectives and explain processes and criteria. CAOs can tailor their decisions to institution
circumstances and solve problems with greater insight.
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Editorial Review

Review

The timing of Ann Ferren and Wilbur Stanton's book on collaborative academic leadership isideal. Just as
we are entering another 'new' era of crisis and change in higher education, they have offered afresh
perspective on how academic leaders can succeed against all odds. (William M. Plater)

| wish | had had access to this book when | first became a community college president over a quarter-of-a-
century ago. It tells you what no one thought of telling you, and answers questions you didn't ask until it was
too late. It tells you how to collaborate with business managers and with senior professors, while maintaining
the scholar's curiosity. It is abook with an attitude. It's written in simple English. And when the authors write
of the chief academic officer 'who wallows, | have to laugh. (Jonathan M. Daube)

Ann Ferren and Wilbur Stanton's superb book is strongly recommended, not only for CAQO's, but for
academic chairs...As they integrate their own experience with new knowledge and insights from this book,
chairswill find that their understanding of collaborative decision making, their role in strategic |eadership,
effective communication, and alignment between their department goals and university goals are al
increased. (Ann F. Lucas)

About the Author

Ann S. Ferren is Senior Fellow at the Association of American Colleges and Universities. She served as an
academic administrator for more than 20 years and is former Vice President for Academic Affairs at Radford
University, Radford, Virginia. She also served as an interim Provost at American University, Washington
D.C.

Wilbur W. Stanton is Associate Vice President for Academic Administration and founding Dean of the
College of Information Sciences and Technology at Radford University.

Users Review
From reader reviews:
Christine Furst:

The actual book L eadership through Collaboration: The Role of the Chief Academic Officer (ACE/Praeger
Series on Higher Education) will bring someone to the new experience of reading a new book. The author
style to clarify theideais very unique. If you try to find new book to study, this book very acceptable to you.
The book Leadership through Collaboration: The Role of the Chief Academic Officer (ACE/Praeger Series
on Higher Education) is much recommended to you to read. Y ou can aso get the e-book through the official
web site, so you can quickly to read the book.

Richard Hund:

Reading a publication tends to be new life style within this era globalization. With examining you can get a
lot of information that will give you benefit in your life. Along with book everyone in this world can
certainly share their idea. Textbooks can also inspire alot of people. Plenty of author can inspire all their
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reader with their story or maybe their experience. Not only the storyline that share in the textbooks. But also
they write about advantage about something that you need example. How to get the good score toefl, or how
to teach children, there are many kinds of book that you can get now. The authorsin thisworld aways try to
improve their ability in writing, they also doing some research before they write with their book. One of
them is this Leadership through Collaboration: The Role of the Chief Academic Officer (ACE/Praeger Series
on Higher Education).

Aaron Eldred:

Y our reading sixth sense will not betray a person, why because this Leadership through Collaboration: The
Role of the Chief Academic Officer (ACE/Praeger Series on Higher Education) reserve written by well-
known writer who knows well how to make book that can be understand by anyone who all read the book.
Written throughout good manner for you, still dripping wet every ideas and composing skill only for
eliminate your own hunger then you still uncertainty Leadership through Collaboration: The Role of the
Chief Academic Officer (ACE/Praeger Series on Higher Education) as good book not simply by the cover
but also with the content. Thisis one reserve that can break don't judge book by its deal with, so do you till
needing yet another sixth sense to pick that!? Oh come on your reading sixth sense already told you so why
you have to listening to yet another sixth sense.

Karen Huff:

Guide isone of source of expertise. We can add our knowledge from it. Not only for students but native or
citizen will need book to know the revise information of year to year. Aswe know those books have many
advantages. Beside we add our knowledge, can bring us to around the world. Through the book L eadership
through Collaboration: The Role of the Chief Academic Officer (ACE/Praeger Series on Higher Education)
we can have more advantage. Don't you to definitely be creative people? For being creative person must
want to read a book. Merely choose the best book that ideal with your aim. Don't possibly be doubt to change
your life with that book Leadership through Collaboration: The Role of the Chief Academic Officer
(ACE/Praeger Series on Higher Education). Y ou can more desirable than now.
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