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By identifying all the steps and time required to move a typical product from raw
materials to finished goods, the authors show that nearly 90 percent of the actions
and 99.99 percent of the time required for the value chain's Current State create
no value. In addition, the mapping method clearly shows demand amplification
of orders as they travel up the value stream, steadily growing quality problems,
and steadily deteriorating shipping performance at every point up stream from
the customer.

The mapping methodology takes managers step-by-step through an improvement
process that converts the traditional value stream of isolated operations into an
ideal future-state value stream in which value flows from raw materials to
customer in just 6 percent of the time previously needed. The dramatically
improved value stream also eliminates unnecessary transport links, inventories,
and handoffs, the key drivers of hidden connectivity costs.

Applying the method to a realistic example, the authors show how four firms
sharing a value stream can create a win-win-win-win-win future in which
everyone, including the end consumer, can be better off.
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the authors show that nearly 90 percent of the actions and 99.99 percent of the time required for the value
chain's Current State create no value. In addition, the mapping method clearly shows demand amplification
of orders as they travel up the value stream, steadily growing quality problems, and steadily deteriorating
shipping performance at every point up stream from the customer.

The mapping methodology takes managers step-by-step through an improvement process that converts the
traditional value stream of isolated operations into an ideal future-state value stream in which value flows
from raw materials to customer in just 6 percent of the time previously needed. The dramatically improved
value stream also eliminates unnecessary transport links, inventories, and handoffs, the key drivers of hidden
connectivity costs.

Applying the method to a realistic example, the authors show how four firms sharing a value stream can
create a win-win-win-win-win future in which everyone, including the end consumer, can be better off.
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From reader reviews:

Donna Lacher:

Book is to be different for each and every grade. Book for children till adult are different content. As you
may know that book is very important usually. The book Seeing the Whole: Mapping the Extended Value
Stream (Lean Enterprise Institute) has been making you to know about other expertise and of course you can
take more information. It is very advantages for you. The e-book Seeing the Whole: Mapping the Extended
Value Stream (Lean Enterprise Institute) is not only giving you considerably more new information but also
to be your friend when you sense bored. You can spend your own personal spend time to read your book.
Try to make relationship with all the book Seeing the Whole: Mapping the Extended Value Stream (Lean
Enterprise Institute). You never truly feel lose out for everything should you read some books.

Jared Smith:

Playing with family inside a park, coming to see the marine world or hanging out with good friends is thing
that usually you might have done when you have spare time, in that case why you don't try issue that really
opposite from that. One particular activity that make you not sensation tired but still relaxing, trilling like on
roller coaster you already been ride on and with addition info. Even you love Seeing the Whole: Mapping the
Extended Value Stream (Lean Enterprise Institute), you could enjoy both. It is fine combination right, you
still want to miss it? What kind of hang type is it? Oh can happen its mind hangout people. What? Still don't
have it, oh come on its identified as reading friends.

Emma O\'Neill:

This Seeing the Whole: Mapping the Extended Value Stream (Lean Enterprise Institute) is great reserve for
you because the content that is full of information for you who have always deal with world and have to
make decision every minute. This kind of book reveal it info accurately using great manage word or we can
claim no rambling sentences included. So if you are read it hurriedly you can have whole info in it. Doesn't
mean it only provides straight forward sentences but hard core information with lovely delivering sentences.
Having Seeing the Whole: Mapping the Extended Value Stream (Lean Enterprise Institute) in your hand like
obtaining the world in your arm, info in it is not ridiculous a single. We can say that no publication that offer
you world in ten or fifteen small right but this book already do that. So , this really is good reading book.
Hello Mr. and Mrs. occupied do you still doubt which?
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Pearl Moore:

Beside this kind of Seeing the Whole: Mapping the Extended Value Stream (Lean Enterprise Institute) in
your phone, it might give you a way to get nearer to the new knowledge or data. The information and the
knowledge you might got here is fresh from your oven so don't end up being worry if you feel like an old
people live in narrow small town. It is good thing to have Seeing the Whole: Mapping the Extended Value
Stream (Lean Enterprise Institute) because this book offers to you personally readable information. Do you
sometimes have book but you do not get what it's exactly about. Oh come on, that won't happen if you have
this with your hand. The Enjoyable set up here cannot be questionable, such as treasuring beautiful island.
Use you still want to miss the idea? Find this book as well as read it from right now!
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